<Attachment>

Summary of the Project for Improvement of Power Utility Management of Electricite du Laos

Period/Applicable Territories

-September 2021~March 2024 (Tentative)

-Laos

Contracting Partner

-JICA

Obijective

-Strengthen the operation and management ability of EDL by constructing suitable corporate
strategies and improving operational efficiency, strengthening human resource management and
development capabilities, and providing support necessary to strengthen financial planning

capabilities, thereby supporting the sustainable development of Laos’s power sector.

Project Details

-Provide support for creating improvement plans for quality management systems
-Provide support for creating corporate strategies and related plans
-Provide support for strengthening internal auditing systems, information disclosure mechanisms,

and regulatory systems

-Provide support for the creation of department development plans
-Provide support for improving work efficiency
-Provide support for creating human resource management and development plans

-Train instructors

-Provide support for creating financial and power rate plans
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SN C
H
- - h1n K .
P Vletnam N
e . Myaer
T /r‘/ /7
J/._..m, HE ,&({ A 1%
\\ (& N Laos
LN dJ
b f
: l‘llil_." R “ \:5&‘ ;\S@
’\ 122N (N
\ S =
1 ANy (o
N l\l\ g TN /ﬁ
=N oy L s
“"\ . {\‘ r =2 & Vientiane
AR R ¢ VP dﬁ L~
N o R TR
o . & .
— -}:bdcﬁ g.—.a‘::-}/—? ‘ \\\ L
’ :—.»3\-\_\,\?\ . N :
Py It Thailand
e P
/aambodia

End of attachment



