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[Management Vision 2010 (M edium-Term Management Policy of TEPCO Group)]

Under the group's management vision to "contribute to the realization of affluent life and
comfortable environment through the optimum services of energy,” the Management Vision 2010
spells out the following three management guidelines of the group, i.e, "winning the trust of
society,” "fighting successfully through competition,” and "developing human resources and
technology," thereby setting the following five numerical targets:
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Operational efficiency-improvement goal

"Improve operational efficiency by more than 20% to the FY 2003 level, based on the
major premise of ensuring facility safety and quality.”

Financial structure-improvement goal

"Achieve 25% or higher Raise Shareholders’ Equity Ratio.”

Business growth target — Develop electricity sales volume

"Develop electricity sales volume to 10 billion kwh or more" which corresponds to
twice the breakaway demand (sales) cases in 2004.

Business growth target — Salesand operating profit from non-electricity
business

"Secure sales from non-electric utility operations'®®* exceeding ¥600 billion and
operating profits from non-electric utility operations'*® ? exceeding ¥60 billion,"
which correspond to over 10% of sales and operating profit of an electric power company.

Note1: Total of salesvis-avisexternal customers of consolidated subsidiaries and accessory
business.
Note2: Total operating profit of consolidated subsidiaries and accessory businesses.

Global environment contribution goal

"Reduce basic unit for CO, emission by 20% from the FY 1990 level ."






