<Appendix>

Outline of the “Study for Introduction of Energy Management System in the Republic of Serbia”

1. Project Period
From July 2009 to January 2011 (Planned)

2. Objective
Schematic design of the energy management system and support for the introduction of this system

3. Description

(1) Survey of current level of energy efficiency and conservation awareness and grasping what
present consumer activities are being conducted within these areas.

(2) Proposal of the schematic design for the energy management system, a qualification system for
energy managers, and other support schemes

(3) Proposal of the overall energy management system implementation plan

(4) Transfer of technologies and know-how related to energy efficiency and conservation and
implementation of energy efficiency and conservation activities for each entity via technical
training and workshops

4. Client
Japan International Cooperation Agency (JICA)

5. Initial Study Meeting






