
Building of optimized energy portfolio
Construction of globally-competitive 
O&M services model

Expansion of gas 
wholesale business
O&M business expansion

Profit expansion through 
utilization of market 
dealing know-how 
cultivated in overseas 
energy markets

(2) Profit expansion 
through 

utilization of market 
dealing know-how

(1) Improvement of 
competitiveness of 

domestic thermal power 
generation business and 

mitigation of its 
environmental burden

(3) Enhancement of 
profitability in new 

business areas

Integration Synergy 
Effects
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